
 

 

 
 
 

 
 
 
 
 
 
 

CORPORATE PROFILE 
 
 
 
 

TIM WESTON & ASSOCIATES PTY LTD 
 
 
 
 

 
Tel/Fax +61 8 9755 8033 
Mobile +61 (0)412 527 112 
Email  timw@timweston.com.autimw@timweston.com.au 
Web  www.timweston.com.auwww.timweston.com.au 
Postal PO Box 1233 
  Busselton WA 6280 
  AUSTRALIA 

 



 

Page 2 

 
TABLE OF CONTENTS 

 
 
 

Introduction to Tim Weston & Associates Pty Ltd (TW&A) ..............................................................3 

TW&A Services......................................................................................................................................5 

Business Analysis ...............................................................................................................................5 

Performance Systems.........................................................................................................................5 

Project Management ...........................................................................................................................6 

Contact Details ......................................................................................................................................4 

Personal Details ....................................................................................................................................4 

Qualifications.........................................................................................................................................4 

Major Achievements .............................................................................................................................7 

IT Systems Requirements – Major Asian Coal Producer (2004) ........................................................7 

Business Function Modelling – Coal Export Terminal (2003 - 04)......................................................7 

Quality Systems Review – Australian Software Development Organisation (2003)...........................8 

IT Systems Upgrade – Coal Export Terminal (2000 - 02)...................................................................8 

New Business Analysis – Global Resources Company (1998 – 2000) ..............................................9 

Technology Commercialisation – International Engineering Firm (1997 – 98) .................................10 

Bankable Feasibility Study – International Engineering Firm (1995 – 96) ........................................10 

Technology Development – Global Resources Company (1989 – 94).............................................11 

Industrial Research - Global Resources Company (1986-88) ..........................................................11 

 

 
 



 

Page 3 

 
Introduction to Tim Weston & Associates Pty Ltd (TW&A) 
 
 
 

 

 
Tim Weston is the principal of TW&A, and has 
technical (B.Sc. Hons – Metallurgy) and business 
(MBA) qualifications, with over fifteen years 
experience in new business development, business 
analysis and project management. 
 
He is a business analyst and project manager 
available to assist and support organisations in 
evaluation of business opportunities, creation of new 
businesses and the enhancement of existing 
operations. Tim has a proven ability to lead or 
contribute to business initiatives at both strategic 
and operational levels. These include: 
 

 
 Business planning and strategy development 
 Selection, design and implementation of business and information management systems 
 Development of performance tracking frameworks 
 Feasibility studies and due diligence reviews 
 
Tim Weston combines his commercial and industrial experience with a range of business, 
process and financial analysis techniques to pinpoint what makes a business work, and 
identify major areas of risk and opportunity. He understands that every organisation is 
unique, but there are elements of good management practice which should be common 
across all organisations. Tim works with organisations to develop and implement business 
models and management systems which specifically address the needs of the organisation, 
rather than simply promoting “standard” or “best practice” solutions. 
 
Engagements generally relate to specific projects or programmes, have set time windows 
and/or agreed entry/exit points and specify defined deliverables or outcomes. Tim’s objective 
for each engagement is to transfer ownership of all outcomes to the organisation, and to 
position key people with the skills and process knowledge required to move forward on the 
pathway created. Tim’s role then reverts to one of sounding board, mentor and coach as 
required. 
 
The TW&A service includes: 
 A “small business” cost structure 
 A focus on delivering business outcomes 
 A simple “all inclusive” schedule of rates with fees invoiced monthly 
 Public Liability insurance ($10m) 
 Professional Indemnity insurance ($1m per event). 
 
Tim Weston is a high calibre technical and managerial resource available on a contracting or 
consulting basis at a competitive daily rate. Please review the details given in the following 
sections of this document to learn more about Tim’s skills, experience and services offered. 
 
More details of the services offered and major achievements to date are included in the 
following sections. Please don’t hesitate to contact us if you require any further information. 
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Contact Details 
 
Telephone +61 8 9755 8033 

 
Fax 
 

+61 8 9755 8033 
 

Mobile 
 

+61 412 527 112 

Email 
 

timw@timweston.com.autimw@timweston.com.au 

Web www.timweston.com.auwww.timweston.com.au 
 

Postal 
 

PO Box 1233 
Busselton WA 6280 
AUSTRALIA 
 

 
Personal Details 
 
 
Australian citizen 
 
 

Date of Birth - 10 July 1963 
Place of Birth - Penrith NSW 
Nationality – Australian 
 

Marital status 
 

Married, 2 children 

Languages  Written and spoken English 
Written and spoken German 
 

Interests 
 

Sports (golf, rowing, touch rugby) 
Home renovations / projects 
 

Other 
 

Current Australian passport 
Current motor vehicle drivers license 
Member Association of Professional Engineers, Scientists and 
Managers Australia 
 

 
 
Qualifications 
 
Master of Business 
Administration 
 

Graduate School of Management, 
The University of Western Australia. 
1998 – 2000 
 

B. Sc. (Hons) 
Metallurgy 

The University of New South Wales 
1982 – 1985 
 

Other Australian Institute of Management 
 Fundamentals of Supervision (1992) 
 Leadership Skills (1994) 
 Managing Change (1994) 
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TW&A Services 
 

Business Analysis 
 
Tim Weston uses a range of business, process and financial modelling and analysis 
techniques in providing the services detailed below: 
 
Planning and strategy 
Tim Weston facilitates processes such as: 
 Internal / external environmental scanning 
 Strategic planning 
 Development of business plans 
 
Systems analysis 
Tim Weston assists with systems analysis including: 
 Functional and business process mapping 
 Information management systems requirements 
 Business process design and review 
 Performance management systems 
 
Feasibility studies and due diligence reviews 
Tim Weston performs feasibility studies and due diligence reviews involving:  
 Engineering capital cost estimates 
 Detailed operating cost estimates 
 Market studies 
 Financial analysis (NPV / discounted cash flow) 
 Sensitivity and “what if” analyses 
 

Performance Systems 
 
Tim Weston’s approach to performance management is based upon a detailed analysis of 
business functions (tasks or accountabilities) at the organisation, work team and individual 
level. This analysis uses a methodology derived from IDEF0 to identify the significant 
functions being managed, and characterise them in terms of: 
 Purpose or objective 
 Criticality to the business (risk/opportunity driven) 
 Upstream (supplier) and downstream (customer) functions 
 Accountable team or individual  
 Appropriate performance measures 
 Forum and frequency for reviewing performance 
 
Each function is represented both in a graphical format and in the form of a database 
structure which reviews the organisation from a number of perspectives: 
 Function vs criticality / risk (identifying the appropriate level of management 

accountability and mode of review for each function) 
 Function vs role (displaying the range of functions managed within a single role as well 

as the performance measures applicable to the role) 
 Function vs review forum / frequency (allowing development of an integrated and 

coherent framework for reporting and performance review) 
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Tim Weston understands that performance systems must also be aligned to business 
strategies and plans, and must consider the level of maturity of the organisation along the 
performance management continuum: 
 Having appropriate performance measures 
 Collecting accurate performance data 
 Achieving a stable and consistent level of performance 
 Improving performance and re-establishing consistency at the higher levels of 

performance 
 Reviewing the continued validity of performance measures and targets 
 
Equally, Tim is aware that performance measures developed for individuals and work teams 
must: 
 Relate to functions which the individuals and work team have decision making authority 

(i.e. it is unfair to make someone responsible for a function if they are not the one who is 
controlling that function) 

 Be expressed in units of measure that relate to parameters controlled directly by the 
individual or team, rather than in consequential or derived terms. For example, a 
maintenance team accountable for equipment operating time should have time based 
performance measures (e.g. total operating hours or % availability) rather than measures 
related to cost of lost opportunity for excess downtime. This team manages time rather 
than opportunity cost. If the time is managed well, the cost of lost opportunity will be 
acceptable. However, the team should have an understanding of the opportunity costs 
associated with downtime from a basic business literacy perspective. 

 
 

Project Management 
 
Tim Weston uses project management processes based on experience gained in the arena 
of engineering and construction. All projects start out with: 
 
 A clear scope of work 
 Agreed deliverables 
 Defined resources, budget and schedule 
 A framework for tracking and reporting progress 
 
Reporting processes during the course of the project detail: 
 
 Measures of progress to date against the project scope and schedule 
 Measures of costs to date against the project scope and budget 
 Estimated completion date 
 Estimated cost to complete the project 
 Estimated total cost at project completion 
 
Tim Weston tailors the frequency of reporting and the data reported to the nature and 
complexity of the project. Short and simple projects may only involve reporting by exception 
(i.e. if there is reason to believe the project will not be delivered as agreed). Larger projects 
involving multiple resources, longer timeframes or significant risks will require a more 
comprehensive progress tracking and reporting framework. 
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Major Achievements 
 

IT Systems Requirements – Major Asian Coal Producer (2004) 
 
Coal supply chain 
focus 
 
 
 
Data gathering 
workshops 
 
 
Process / 
requirements 
documentation 
 
Presentation of 
study outcomes 
 

Tim Weston was engaged to develop of a business requirements 
study document for the provision of a supply chain management 
system from mine to customer for multiple mine sites and shipping 
locations. 
 
The role included visits to operations and head office locations and 
facilitation of data gathering workshops to identify system 
requirements. 
 
Requirements were documented as a contractual deliverable, with the 
document to be used as a basis for software engineers to perform fit / 
gap  analyses and design an appropriate solution. 
 
The outcomes of the study were presented to the CEO and key 
stakeholders at the conclusion of the study for ratification and 
acceptance. 
 

 

Business Function Modelling – Coal Export Terminal (2003 - 04) 
 
Development of 
business model 
 
 
 
 
3 project phases 
over 12 month 
 
 
 
Model deliverables 
detailed each 
business function 
identified 

The client engaged Tim Weston to model the major tasks and 
accountabilities managed by the organisation in an IDEF0 style atlas 
of business functions. The model was to be used as a basis for 
business planning, performance management, organisation 
development and systems analysis programmes. 
 
The project was completed over 12 months in three phases. Tim 
Weston spent several weeks at the client site during each phase, 
interviewing staff and presenting preliminary material for review and 
comment. 
 
The final project deliverables were an atlas of IDEF0 style diagrams, 
printed on A3 paper and bound, and a Microsoft Access database, 
with details of all functions printed on A4 paper and bound. These 
deliverables detailed for each business function identified: 
 Purpose or objective 
 Criticality to the business (risk/opportunity driven) 
 Upstream (supplier) and downstream (customer) functions 
 Accountable team or individual  
 Appropriate performance measures 
 Forum and frequency for reviewing performance 
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Quality Systems Review – Australian Software Development Organisation (2003) 
 
Product quality 
issues 
 
 
 
 
 
 
Key staff 
interviewed across 
all business areas 
 
 
Outcomes 
documented and 
reported. 

The organisation had experienced a number of issues with quality of 
product delivered to certain clients / projects. Tim Weston was 
engaged over a short time frame to review quality management 
systems and procedures, and comment on whether the issues 
experienced stemmed from “common causes“ inherent in the way the 
organisation was managed or “special causes” related specifically to 
those clients / projects. 
 
Tim Weston visited the organisation and interviewed staff in 
development, project management, quality assurance and senior 
management roles to ascertain the root causes of the issues being 
logged. 
 
The outcomes of the review were documented together with a 
number of recommended changes to management systems and 
procedures within the organisation. 
 

 

IT Systems Upgrade – Coal Export Terminal (2000 - 02) 
 
Capital-intensive 
infrastructure & 
logistics operation 
 
Existing systems 
technologically 
obsolete 
 
 
Risk management / 
performance 
improvement focus 
 

This project involved management of a complex supply chain 
supporting $2 billion of coal exports per year from nine coal mines. 
 
 
The IT systems used for supply chain and asset management dated 
back to the 1980’s and were technologically obsolete. It was 
becoming difficult for the organisation to secure skilled resources to 
adequately support and enhance these systems. 
 
Strategic planning processes determined that a site wide upgrade of 
IT systems was required in order to provide a low risk operating 
environment which also facilitated the analysis and improvement of 
business performance. 
 

 The contributions of Tim Weston as the manager responsible for 
the IT systems upgrade are detailed below: 
 

Business process / 
data modelling 
 
 
Development of 
tender documents 
 
 
Technology 
selection 
 
Contract 
negotiation 
 

Organised and co-facilitated workshops and meetings with staff to 
identify and map the major business processes and data flows to be 
supported by the new systems. 
 
Based on the work described above, wrote the expressions of 
interest, system specifications and tender documents in collaboration 
with contractors and staff. 
 
Managed a tender evaluation and technology selection process, 
ultimately recommending JD Edwards and Comlabs MineTrak. 
 
Negotiated the $5 million contract for the system implementation with 
the preferred tenderer, supported by legal advisors. 
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JD Edwards 
implementation - 
asset management 
focus 
 

Managed a team of employees seconded from business units for the 
replacement of legacy systems with JD Edwards OneWorld Xe 
software for management of maintenance, financials, human 
resources and payroll. 
 

MineTrak 
implementation – 
supply chain 
management focus 

Managed a team of employees seconded from business units for the 
replacement of legacy systems with Comlabs MineTrak software for 
management of coal supply chain. This project included automated 
generation of shipping documentation (bills of lading etc), a complex 
interface to the terminal process control systems and a real time link 
to rail scheduling systems. 
 
Co-ordinated the rollout of MineTrak across 35 sites including mines, 
marketing groups, shipping agents, superintendence companies, 
ships providores, statutory authorities and rail service providers. 
 

Project  / contract 
management 
 
 
 
 
 

Worked with the contractor’s project manager to resolve technical and 
business related issues as they arose through the course of the 
project. 
 
Contributed to monthly project reports and steering committee 
meetings. 
 
Provided the final signoff for all project documentation, acceptance 
certificates and expenditure throughout the implementation phase 
 

Completed on 
budget and 
schedule 

The JD Edwards implementation was completed in March 2002, 
within one week of the original 6 month project schedule. The 
MineTrak implementation encountered some delays due to technical 
issues and scope changes. However, the change over from old 
systems to new in August 2002 was highly successful, achieved 
across some 35 sites in the coal chain in a matter of hours with very 
few issues encountered post implementation. 
 
Departures from the initial project estimate of $6m (including all pre 
project activities) were contained to within 5%.  

 

New Business Analysis – Global Resources Company (1998 – 2000) 
 
Business analysis 
focus 
 
 
Technology 
assessment 
 
 
Market review 
 
 
‘Value in use’ 
calculations 
 
 

Tim Weston’s role included responsibilities for identifying and 
assessing new business opportunities involving downstream 
processing of Western Australian iron ores. The role encompassed: 
 
1. regular monitoring of developments in new iron ore processing 

technologies, and progress on projects worldwide utilising these 
technologies. 

2. tracking market trends of price and supply/demand balances for 
products such as iron ores, steel scrap / substitutes and steel slab 
and coil in order to form a view on the viability of any new business 
operating in those markets. 

3. determining the ‘value in use’ of various feedstocks i.e. the impact 
of certain input materials upon the productivity, operating cost and 
product value for various processing routes. 
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Feasibility studies 
 
 
 
 
 
Project due 
diligence reviews 

4.  management of feasibility studies for selected project options, 
including: 
 laboratory scale metallurgical testwork 
 engineering studies 
 capital and operating cost estimates 
 financial modelling (discounted cash flow / NPV) 

5. technical and commercial due diligence reviews on a number of 
potential investment opportunities: 

 
 
 

Technology Commercialisation – International Engineering Firm (1997 – 98) 
 
Manager of 
technology 
 
 
 
Technical audit 
 
 
Marketing  
 
 
Feasibility studies 
 
 
 

Tim Weston managed tasks detailed below following the purchase of 
a license to design and construct smelting plants using Romelt 
technology. This technology had been developed at the Novolipetsk 
integrated iron and steel works in Lipetsk, Russia: 
 
1. planning and implementation of a full technical audit of the Romelt 

technology, involving leading a team of experts to Lipetsk for 3 
weeks to monitor and analyse a 3 week test plant campaign 

2. marketing and presentations on Romelt to major North American 
steel companies 

3. management of feasibility studies regarding the use of Romelt 
technology as either a waste / by product processing method or 
supplementary production unit at various steel plants in North 
America.  

 
 
 

Bankable Feasibility Study – International Engineering Firm (1995 – 96) 
 
Lead Process 
Engineer 

Tim Weston’s role as Lead Process Engineer included the following 
responsibilities: 
 
1. process engineering design, encompassing supervision of 

metallurgical testwork and flowsheet development 
2. calculation of operating costs 
3. input to Consultative Environmental Review process 
4. preparation of a 20 year operating plan incorporating manning 

requirements, raw material consumptions, output predictions, 
shutdown scheduling and other operational issues. 
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Technology Development – Global Resources Company (1989 – 94) 
 
 
 
 
 
 
Pilot plan 
operations / 
engineering 
 
Operations 
management 
 

Various roles filled by Tim Weston during the development of the 
HIsmelt iron ore smelting technology from pilot scale operations at the 
Maxhuette steelworks in Germany to the development of the semi 
commercial scale facility in Kwinana WA: 
 
1. Senior Development Metallurgist, involving plant engineering 

production campaigns at the 20,000 tpa pilot plant, and analysis 
of data gathered for process development purposes 

2. Operations Superintendent of the 100,000 tpa Kwinana facility 
involving specifying and commissioning the new facility, 
recruitment of 50 operators and general plant management.  

 
 

Industrial Research - Global Resources Company (1986-88) 
 
Research 
Metallurgist / 
Senior Research 
Metallurgist 
 

Tim Weston’s duties included leading medium term projects aimed at 
optimising process routes for the production of high quality aluminium 
sheet products, providing technical support for product / process 
issues. 
 

 


