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Tim Weston is a business analyst and project manager available to assist and support
organisations in evaluation of business opportunities, creation of new businesses and the
enhancement of existing operations. Tim has a proven ability to lead or contribute to
business initiatives at both strategic and operational levels. These include:

e Business planning and strategy development

e Selection, design and implementation of business and information management systems
e Development of performance tracking frameworks

o Feasibility studies and due diligence reviews

Tim Weston has technical (B.Sc. Hons — Metallurgy) and business (MBA) qualifications.
Career highlights from over fifteen years experience in new business development, business
analysis and project management include:

Business requirements study for new IT systems (major Asian coal producer)

Business process mapping and analysis (coal export terminal)

Quality management systems review (Australian software development organisation)
Implementation of a $6m IT systems upgrade project (coal export terminal)

Analysis and due diligence of new business opportunities (global resources company)
Bankable and general feasibility studies (international engineering services firm)
Technology development / commercialisation (iron ore direct smelting).

Engagements generally relate to specific projects or programmes, have set time windows
and/or agreed entry/exit points and specify defined deliverables or business outcomes.

The TW&A service includes:

e A “small business” cost structure

A focus on delivering business outcomes

A simple “all inclusive” schedule of rates with fees invoiced monthly
Public Liability insurance ($10m)

Professional Indemnity insurance ($1m per event).

For more information, please contact Tim Weston as below:

Tel/Fax 08 9755 8033
Mobile 0412 527 112
Email timw@timweston.com.au
Postal PO Box 1233

Busselton WA 6280
AUSTRALIA
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