
 
PROJECT MANAGEMENT 

 
Tim Weston uses project management processes based on experience gained in the arena 
of engineering and construction. All projects start out with: 
 
 A clear scope of work 
 Agreed deliverables 
 Defined resources, budget and schedule 
 A framework for tracking and reporting progress 
 
Reporting processes during the course of the project detail: 
 
 Measures of progress to date against the project scope and schedule 
 Measures of costs to date against the project scope and budget 
 Estimated completion date 
 Estimated cost to complete the project 
 Estimated total cost at project completion 
 
Tim Weston tailors the frequency of reporting and the data reported to the nature and 
complexity of the project. Short and simple projects may only involve reporting by exception 
(i.e. if there is reason to believe the project will not be delivered as agreed). Larger projects 
involving multiple resources, longer timeframes or significant risks will require a more 
comprehensive progress tracking and reporting framework. 
 
Projects and experience in this area include: 
 Management of a site wide IT systems upgrade for a major Australian coal export 

terminal from requirements analysis to implementation. The project scope included 
Enterprise Resource Planning (ERP), Supply Chain Management (SCM) and several 
reporting layers, with a budget of A$6m. 

 Management of several feasibility studies involving downstream processing opportunities 
for Western Australian iron ore. 

 Due diligence review of Russian iron ore direct smelting technology, performed for 
potential engineering licensees of the technology 

 
For more information, please contact Tim Weston as below: 
 
Tel/Fax 08 9755 8033 
Mobile  0412 527 112 
Email  timw@timweston.com.autimw@timweston.com.au 
Postal  PO Box 1233 
  Busselton WA 6280 
  AUSTRALIA 
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